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Context

Implementing
organisations

Description of
good practices

Following the uncovering and subsequent acknowledgement of the high levels of
sexual exploitation and abuse of beneficiaries by aid workers in West Africa and
elsewhere around the turn of the century, humanitarian organisations have increased
attention on developing organisational codes of conduct, enshrining these codes into
job contracts and establishing enforcement mechanisms.

The International Rescue Committee (IRC) is an international humanitarian NGO that
works in more than 40 countries and in 22 US cities. Its teams work across a range of
sectoral areas from WASH and emergency response to health (including reproductive
health), women’s empowerment, children and youth, governance and protection of
rights, including with respect to GBV, as well as in research and advocacy.

This case study documents an example of good practice in the IRC Standards for
Professional Conduct and its associated information leaflet as to what to do if we
suspect someone is breaching the code.

International Rescue Committee.

The IRC Way, Standards for Professional Conduct can be seen in full on the following
page. The code:

* Describes the core principles or standards that the work of the IRC is centred
around. Its work is based on three values, which provide a framework for IRC staff
conduct — Integrity; Service; and Accountability.

* Notes that the IRC rigorously enforces the UN Secretary General’s Bulletin on the
Protection from Sexual Exploitation and Abuse of Beneficiaries, and endorses the
Code of Conduct for the International Red Cross and Red Crescent Movement and
NGOs in Disaster Relief.

* Emphasises that the IRC respects equally the rights of women and men and
does not support practices that undermine the human rights of anyone, and
specifically emphasises that the organisation refrains from any form of exploitation,
discrimination, harassment, retaliation or abuse of colleagues, or the communities
in which the IRC works.

An accompanying leaflet summarises the standards to comprise the following key
areas:

* Respect for others
* A workplace free of harassment

e A diverse workforce
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* Human rights for all
* Transparency

* Financial integrity

* Excellence in service

* Accountability

The same leaflet identifies what to do if anyone observes a behaviour that is
inconsistent with The IRC Way, Standards of Professional Conduct, and offers
different channels including a third party anonymous option. It also provides
frequently asked questions.

References/Links * International Rescue Committee (no date) The IRC Way, Standards for Professional
Conduct. New York, USA: IRC (on USB stick)
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../../../Supporting-documents/VGW-7-Good-practice-Policies-Strategies-Codes/IRC-The-IRC-Way-Standards-for-professional-conduct-no-date.pdf
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